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Values 

The Wells Free School is an inclusive school which aims to ensure all pupils have access to 
the best possible education, and where the happiness, safety and wellbeing of all 
individuals, matter. We believe that all members of our school community have a right to 
succeed, and the entitlement to develop their full potential. We are committed to ensuring 
all pupils have access to a broad, balanced and relevant curriculum which aims to prepare 
them for life outside school, and which is designed to meet each individual’s specific needs. 

Equal Opportunities Statement 

We are committed to the promotion of equality and equity and an understanding of 
individual rights and responsibilities. We will ensure that all members of our school 
community have equal access to the education provided by our school. We celebrate the 
different experiences all members of the school community bring to our school, and 
recognise that these experiences, interests and strengths affect the ways in which people 
learn. We aim to harness this diversity to enable all members of our school community to 
thrive and enjoy their time at our school. 

Disability Statement 

The Wells Free School is proud to be an inclusive school. We offer access to a broad and 
balanced curriculum for all pupils regardless of disability. We strive to ensure all pupils can 
access, educationally and physically, all learning opportunities within and beyond the 
school. 

We aim to ensure that all users can access key learning areas and will ensure that no user 
experiences any discrimination or reduced entitlement to learning due to being unable to 
physically access areas of the school. 

 
As with any additional needs the school works closely with parents and appropriate outside 
agencies to ensure equality of access for all. 

Nurture UK 

The school is a Nurture UK accredited school. As such, we share the vision that: 
 

1) Child development is not limited by lack of nurture in education 
2) Adults working with and caring for our children are supported and equipped with 

evidence-based tools to help them flourish and learn 

Nurture as a practice means relating to and coaching children and young people to help 
them form positive relationships, build resilience and improve their social, emotional and 
mental health and wellbeing. As a school we consistently implement the six principles of 
nurture: 

 
1) Children’s learning is understood developmentally 
2) The classroom offers a safe base 
3) The importance of nurture for the development of wellbeing 
4) Language is a vital means of communication 
5) All behaviour is communication 
6) The importance of transition in children’s lives 

 
These six principles help staff to focus on the social and emotional needs and development 
of our children, ensuring all children are ready to learn. 
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Aims 

This policy is for the staff in our school. It aims to set out: 

• Our approach to teaching, monitoring, and assessing English, literacy and reading 
knowledge and skills. 

• How we will make sure our provision for the teaching of English, literacy and reading is 
of consistently high quality. 

 

Legislation and Guidance 

This policy reflects the requirements and expectations set out in: 

• The Special Educational Needs and Disability (SEND) Code of Practice 2014 

• The Equality Act 2010 

• The Reading framework 2023 

 

Our vision for English and literacy in our school 

The Wells Free School aims to develop pupils’ skills in reading, writing, speaking and 
listening. By the time our children move on from our school, our aim is for them to: 

• Be fluent readers with good understanding 

• Have positive attitudes towards books and reading, reading widely for pleasure and 
information 

• Enjoy writing in different contexts and for different purposes and audiences 

• Write clearly, accurately and coherently, adapting language and style accordingly 

• Be curious and creative when it comes to reading and writing – for example, by being 
interested in learning the meaning of new words 

• Acquire a wide and meaningful vocabulary in order to use these within their speaking, 
reading and writing 

• Listen carefully and sensitively to adults and their peers 

• Feel confident speaking in class, using discussion in order to learn; elaborating and 
explaining clearly their understanding and ideas 

• Be competent in the arts of speaking and listening, making presentations, 
demonstrating to others and participating in debates. 

 

Our guiding principles for the teaching of English and Literacy 

The Wells Free School has strong guiding principles for all education offered to our 
children, these being wellbeing, community, purposeful learning, and inclusion. 
We teach English and literacy best when: 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2010/15/contents
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• There is a joyful culture around reading, reading for pleasure and writing in school 

• There is a clear purpose to our English and literacy learning 

• All staff feel they have the knowledge, skills, understanding and professional support 
they need to teach English and literacy effectively 

• There is sufficiently detailed and frequent ongoing assessment of pupil progress 

• We expose pupils to different types of reading material 

• We involve families in supporting their child’s reading and writing through workshops 
and ‘share our learning’ experiences 

• The English curriculum is coherently planned and sequenced across the school to build 
on prior knowledge and skills 

• The teaching of our English curriculum is adaptive to ensure that lessons suit the needs 
of all individuals 

• We identify where children have learning gaps, or aren’t making the expected 
progress, and put in place interventions to target these 

• Teaching resources are available, up to date, varied and diverse, and match pupil and 
curriculum needs 

• We engage children in high-quality back-and-forth interactions 

• We introduce new vocabulary regularly and model this throughout our curriculum 

• We model accurate use of grammar to pupils at all times 

• We support children with speech, language and communication needs – for example, 
through use of Makaton, communication boards, interventions and small group 
learning. 

Roles and Responsibilities 
 
The Headteacher 
The headteacher is responsible for: 

• Building a team of expert teachers who know and understand the processes that 
underpin learning to read and write 

• Providing teachers with the appropriate training and resources so that they can 
competently deliver the English curriculum 

• Creating a stimulating school environment where pupils are exposed to different types 
of reading material, such as through displays, books and other classroom resources 

• Promoting a culture of reading for pleasure at the core of the curriculum 

• Developing links with organisations such as school and public library services, reading 
charities and others 

• Involving parents and families in support their children’s reading. 

The English and Literacy lead 
Our English, Phonics and Literacy subject leads are Sarah Hennessy (Reading), Caitlin 
Laurence (Writing) and Jenny Perry (Phonics). They are responsible for providing 
leadership and management for English, phonics and literacy to secure: 

• High-quality training and subject knowledge of staff 

• A coherently planned and sequenced English curriculum where pupils are taught to 
read from the beginning in Reception 

• A rigorous programme that includes well-conceived and structured resources for 
teaching phonics 

• A programme of reading aloud to all pupils from Reception to Year 6 

• Consistent assessment and accurate teacher judgements within English and literacy 

• Effective use of resources. 
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Teachers 
Teachers are responsible for: 

• Planning effective English and literacy lessons 

• Providing opportunities for pupils to apply their English and literacy skills in a variety 
of ways 

• Completing the relevant marking and assessment of English and literacy 

• Using the school’s chosen systematic synthetic phonics programme, Supersonic 
Phonic Friends, to teach reading effectively 

• Using the school’s chosen spelling scheme, Supersonic Spelling Stars 

• Using the school’s handwriting scheme, Letter-join 

• Using the National Curriculum for KS2 SPAG 

• Making sure that support staff have: 

o Access to planning materials and resources 

o The knowledge and skills they need to fully support and challenge pupils. 

Curriculum 

Our English and literacy curriculum has been carefully designed and planned alongside our 
curriculum policy to build on children’s prior learning, giving the opportunity for all 
children to develop their skills, knowledge and understanding. We plan for progression so 
that there is an increasing challenge for the children as they move through the school. Our 
curriculum is centred around high-quality texts. Please see our whole school English 
curriculum plan for further details. 

The Wells Free School have chosen to use Supersonic Phonic Friends as their systematic 
synthetic phonics (SSP) programme. This allows children the opportunity to learn and apply 
their phonic knowledge and skills in a fun, multisensory way to ensure consistency across 
the school. Please see our Phonics policy for more information. 

At The Wells Free School, we believe that reading is the gateway that makes all other 
learning possible and that when you give children the gift of reading, you give them the 
gift to explore the world at their own pace. We strive to promote a love of language and 
literature to enhance and enrich our children’s lives, opening doors to endless future 
possibilities. We actively encourage reading for pleasure and recognise it as a core part of 
every child’s education, regardless of their background or attainment. We make reading a 
key part of our curriculum and expose pupils to a wide range of texts in a variety of 
different situations. At The Wells we aim that every child becomes a lifelong reader. 

 
Early Years Foundation Stage (EYFS) 
Through the use of play and structured activities, we cover the Early Learning Goals as set 
out in the updated EYFS framework and our Early Years policy. In our Reception class we: 

• Plan for and provide opportunities and encouragement for children to use their skills in 
a range of situations and for a range of purposes 

• Support and develop children’s confidence 

• Enable children to build their communication skills which will help them to build social 
relationships 

• Plan activities and experiences that engage all the senses, including music, songs, 
rhymes and dance 

• Plan opportunities for children to interact with others throughout the day 

• Give children daily opportunities to share and enjoy a wide range of fiction and non- 
fiction books, rhymes, music, songs, poetry and stories 

• Allow children to see adults reading and writing and encourage children to have the 
confidence and joy to experiment with these themselves 

• Plan an environment that is stimulating for children from all backgrounds and cultures 
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• Give children the opportunity to use alternative forms of communication when 
needed, including Makaton, communication boards and ICT 

• Provide time and relaxed opportunities for children to develop spoken language 
through sustained conversations between children and adults 

• Provide dedicated time to the learning of phonics and application of this to reading 
and writing 

o Children are encouraged to mark make indoors and outdoors both 
independently and in adult-led groups 

o Pre-writing work works on children’s gross and fine motor skills to build the 
essential foundations of pencil grip and control and letter formation 

o Children have the opportunity to develop their writing skills in accordance with 
their stage of development 

o Reading books have been carefully matched to our SSP to ensure that children 
are reading books that are appropriate for their stage of development 

• Show particular awareness of, and sensitivity to the needs of children learning English 
as an additional language 

• Develop a rich and varied vocabulary through ‘Drawing Club’ 

• Link language with physical movement through the use of action songs and rhymes 

• Actively involve parents in the development of their child’s language skills. 

KS1 (Years 1 and 2) 
Children in KS1 will continue to build and develop on the skills introduced in EYFS. 

 
Year 1 
Phonics continues to be taught daily as discreet lessons following our Supersonic Phonic 
Friends scheme and opportunities are given throughout the day to develop and apply their 
phonics knowledge and skills. ‘VIP’ sessions are in place to allow children to be supported 
in their phonic development in our ‘keep up not catch up’ approach. Children in Year 1 
continue to read and take home books that have been carefully matched to our SSP (by 
the creator of the scheme) in order to ensure that they are reading books appropriate for 
their stage of development. For some of our children, phonics is not always the sole way 
of learning to read and therefore from Year 1, we introduce ‘Words First’ alongside our 
phonics teaching to further support their reading journey. 

Throughout autumn term one, as a bridge from Reception to Year 1 and to allow 
familiarity to their writing, children continue to develop their vocabulary and writing skills 
through ‘Drawing Club’. As they enter term two, they progress into the ‘Curious Quests’ 
which ensures progression for children in their writing, whilst maintaining a play based, 
continuous provision approach to the English curriculum. Teachers read with the children 
daily, as part of ‘Drawing Club’ and ‘Curious Quests’, as well as modelling reading for 
pleasure throughout the day. All children have the opportunity to visit our school library 
weekly to borrow books and have books out in provision at all times. 

 
Years 2 and 3 
Phonics continues to be taught daily as a discreet lesson and this moves into spellings as 
the terms progress. Children who need additional support in phonics will receive daily 
interventions to ensure that they are progressing in their knowledge and application skills. 
Children in years 2 and 3 continue on their ‘Curious Quests’, building on the writing skills 
from year 1 and maintaining their play-based approach. Year 3 children who still need 
support with Phonics will continue to have daily phonics sessions. 

 
Years 4 – 6 
From year 4, our English curriculum is taught through the ‘Power of Reading’, a book- 
based approach. This approach puts high quality children’s literature at the heart of 
English and literacy learning and allows our lessons to be inspired by the use of film, 
engaging high-quality texts and drama. Each year group has six key texts over the year 
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which cover a range of different genres. Through the Power of Reading, children will learn 
the key skills needed for reading, writing, speaking and listening. These skills have been 
carefully mapped through our whole school English curriculum to ensure progression of key 
skills and knowledge which can then be applied across the curriculum. In our English and 
literacy lessons children are given lots of opportunities to talk and work with others, as 
well as time to reflect upon and edit their writing, following feedback. 

 
Reading 
At The Wells Free School we teach reading through whole class teaching, to build on 
children’s knowledge and understanding by linking the texts we use to the wider 
curriculum. This means we make ambitious text choices so that the whole class is exposed 
to age-appropriate texts (identified by our Power of Reading scheme). Teachers regularly 
read aloud to children and our curriculum includes dedicated time to develop fluency in 
reading, which includes pace, prosody and accuracy. We actively use echo reading to 
support this development. Effective reading aloud time is about creating a positive 
reading experience to engage pupils. Teachers interact with the pupils during this reading 
time, sharing thoughts, modelling prosody, pace and accuracy and asking questions to 
improve comprehension. 

 
Our whole class reading sessions will include elements the following: 

• Vocabulary – we have identified as a school that our children do not always have a 
wide-ranging vocabulary. To address this, our children will benefit from pre-teaching 
of vocabulary to support their understanding of what is being read. The meanings of 
these words are taught in a child friendly way, with communicate in print pictures to 
support children’s understanding. 

• Reading aloud – by reading aloud to children they will be supported with their 
decoding, but also aiding comprehension through the prosody and pace modelled by 
the teacher. 

• Echo reading – reading short bursts of a text to model prosody, pace and accuracy and 
support children’s comprehension of the text. 

• Visualising – visualisation of what is being read is an effective way to support children 
on their reading journey. This will focus on descriptive language and encourage the 
children to draw what they are reading or listening to being read. Children retrieve the 
evidence from the text and can make comparisons in their outcomes with a partner. 

• Predicting – children will use ‘clues’ from the text, combined with their own 
knowledge and experiences to anticipate or predict what will happen next. 

• Inferring – using prior knowledge and recognise clues in the text to infer about 
something that is not explicitly stated in the text. 

• Summarise – allowing children to reflect on the text and communicate their own 
understanding of it. 

• Questioning – children ask and answer questions to clarify the meaning of what has 
been read and deepen their understanding 

• Whole class reading, pair and group talk and individual reading – using a range of 
different reading techniques to allow all children to participate whilst improving their 
fluency and understanding. 

Individual Reading 
Our youngest children are given books which match their developmental stage of reading. 
These are sent home to be read three times, once for decoding, once to build fluency and 
a third to develop their comprehension skills. Through phonic and reading workshops, we 
support parents on their children’s reading journey and actively encourage their feedback 
on their children’s reading. When they are ready, children progress to Accelerated 
Reader. Children take ‘Star Reader’ online assessments four times per year, which 
analyses their responses to questions about a text and provides a book level range 
personal for them. Children choose a book at their appropriate level, before completing a 
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quiz to assess their comprehension of that text. Accelerated Reader gives children 
autonomy over their reading and promotes enjoyment, allowing a choice of appropriate 
books rather than those given to them. Teachers and leaders regularly monitor the 
children’s Accelerated Reader assessments and use these to set the children’s next steps 
and support them in their reading journey. 

 
Children at The Wells Free School have access to a wide range of texts and books and we 
actively give opportunities to read a wide range of texts within the classroom. Every class 
has a book corner with a variety of texts including: 

• Fiction 

• Non-fiction 

• Picture books (age appropriate) 

• Poetry 

• Graphic novels 

• Books from other cultures 

• Comics 

• Other pupils work e.g. book reviews and free writes. 
 
The school are incredibly lucky to have wonderful reading volunteers, our ‘Reading 
Angels’, who come in weekly to listen to our children read, with a focus on our lowest 
20%. The children thoroughly enjoy the time they spend together and are often eager to 
spend more time sharing their reading. We have a thriving reading club who get together 
weekly in the library, to read, share reviews and support each other to try new books 
from recommendations. 

Writing 
Writing is a vital part of the curriculum as it enables children to access their learning 
across the curriculum and gives them a voice to share their ideas with the world. Writing 
is taught through ‘Drawing Club’, ‘Curious Quests’ and our Power of Reading approach and 
continues to build upon the learning, knowledge and skills learnt in previous years. All 
Power of Reading sequences are adapted to suit the current cohort and teachers identify 
one or two main outcomes and subsidiary outcomes per sequence within their medium-
term plans. These have been carefully tracked across the year and school on the long-
term plan and progress based on previous learning. All sequences of work must contain 
the following: 

• Shared writing – this lies at the heart of teaching writing. Teachers write in front of 
the children, with their input, as a precursor for their independent writing. Through 
shared writing, teachers are able to model expectations of content, spelling, 
punctuation, grammar and specific techniques needed for the genre of writing. 

• WAGOLL analysis – this supports children to identify key features of the genre of 
writing and the specific punctuation and grammar focus needed. The WAGOLL (what a 
good one looks like) should be discussed, analysed and annotated to draw specific 
attention to these key features. As children move further through the school, they will 
begin to consider the purpose and effect of the writing skills used. 

• Punctuation and grammar – At least one punctuation or grammar skill will be 
explicitly taught within each outcome, with opportunities to learn and practice each 
skill before applying them into an extended write. Children will have focused input 
and reminders on previously taught punctuation and grammar that are not consistent 
within their writing. Our grammar and punctuation skills are taught through the 
National Curriculum. 

• Planning and vocabulary – children need time to develop vocabulary that suits the 
genre of writing that they are learning as their specific outcome. Children will be 
given time to plan their extended writes, which will show consideration of structure, 
composition and vocabulary. This may include the ‘Mention, linger, mention’ planning 
format (when appropriate). 
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• Writing time – children will be given lots of opportunities for writing time in order to 
build upon their skills and writing stamina. These are to include short writes and / or 
subsidiary outcomes, morning writes, extended writes to build stamina both in one 
session and over time, time to plan and edit writing and free write assessment weeks. 

• Writing reflection time, including editing – following a piece of writing, children need 
to be given time to reflect on their writing, including having time to edit their work in 
green pen. This can be completed at any stage in the writing process. It is an 
expectation that children can begin to edit their work with adult support from January 
of Year 1. 

• Conferencing, including peer conferencing – conferencing will be modelled by 
teachers initially before encouraging peer conferencing when looking at children’s 
writing. Children have the basic outline of ‘keep, expand and remove’ to support this 
process and will have been trained to be positive but also be a constructively critical 
friend. 

• Redrafting / publishing – Redrafting is an important part of the writing process. It is 
the opportunity for pupils to showcase the very best of their work. When redrafting, 
children integrate their editing and peer conferencing to make changes to their work. 
This can take many forms, redrafting a sentence, paragraph or whole piece of work. 

• Free Write Week – children will have the opportunity to spend a week independently 
planning, writing, editing and redrafting a different genre of writing (based on those 
they have recently studied) on a subject or story of their choice at least four times per 
year. This will be carefully analysed by the class teacher to ensure that gaps are 
identified and addressed immediately through the next sequence of lessons. 

Lessons are continuously adapted to ensure that every child can make maximum progress 
in English and literacy by: 

• Recognising where some children need specific help with their English skills – for 
example, dyslexia 

• Providing resources such as phonic mats, ICT equipment, and visuals to support 
learning 

• Identifying pupils who would benefit from more support in an area of their English 
learning and supporting these with targeted support interventions 

• Making sure pupils who need it are extended through use of additional, more 
demanding expectations within each lesson. 

Marking and Feedback 

Marking and feedback will be verbal and will clearly explain to pupils what they are doing 
well, and what they need to do next to continue to improve their work. This is in line with 
our Teaching and Assessment for Learning policy. 

 
Monitoring, Assessment and Moderation 

We will monitor the teaching and learning of English, literacy and reading in our school to 
make sure that all of our pupils make the best possible progress from their starting points. 
The headteacher and English lead will monitor and evaluate the impact of teaching on 
children’s learning through: 

• Conducting learning walks 

• Lesson visits 

• Reviewing marking and feedback 

• Pupil progress meetings 
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• Book looks 

• Pupil voice 

• Monitoring of data and analysis. 

Assessment 

We track pupils’ progress using a combination of formative and summative assessment 
throughout the year and have data drops on Arbor three times per academic year. 

Our children sit the following formal assessments: 

• EYFS Baseline 

• Phonics Screening Check at the end of Year 1 

• Phonics Screening Check at the end of Year 2 (for those who did not pass in Year 1) 

• KS2 SATs assessments. 

We provide regular targets for children and provide termly verbal reports against these at 
two parents evenings per year. A written report is sent to parents annually at the end of 
the summer term. 

 

 

Moderation 

We standardise writing samples to: 

• Demonstrate how pupils’ work meets our end of year attainment targets, to help with 
assessment 

• Make sure staff have a consistent approach to marking and assessing pupils’ work. 

We refer to the exemplification materials from the Standards and Testing Agency for KS1 
and KS2 to support with this. We moderate teaching assessments termly. In order to 
standardise writing effectively we also attend regular moderation events within our local 
schools. 

 

 

Learning Environment 

Pupils will learn English and literacy in spaces that: 

• Are well organised 

• Contain appropriate and good-quality resources for pupils to refer to (in a space where 
they can find or see them easily) 

• Have minimal distractions 

• Have clear, functional working walls which support children’s learning 

• Display the phonic letter cards showing grapheme-phoneme correspondences that 
match our school’s SSP, Supersonic Phonic Friends. 

 

 

Review 

This policy will be reviewed every two years by the English subject lead. At every review, 
the policy will be shared with the governing body. 


