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Values

The Wells Free School is an inclusive school which aims to ensure all pupils have access to
the best possible education, and where the happiness, safety and wellbeing of all
individuals, matter. We believe that all members of our school community have a right to
succeed, and the entitlement to develop their full potential. We are committed to ensuring
all pupils have access to a broad, balanced and relevant curriculum which aims to prepare
them for life outside school, and which is designed to meet each individual’s specific needs.

Equal Opportunities Statement

We are committed to the promotion of equality and equity and an understanding of
individual rights and responsibilities. We will ensure that all members of our school
community have equal access to the education provided by our school. We celebrate the
different experiences all members of the school community bring to our school, and
recognise that these experiences, interests and strengths affect the ways in which people
learn. We aim to harness this diversity to enable all members of our school community to
thrive and enjoy their time at our school.

Disability Statement

The Wells Free School is proud to be an inclusive school. We offer access to a broad and
balanced curriculum for all pupils regardless of disability. We strive to ensure all pupils can
access, educationally and physically, all learning opportunities within and beyond the
school.

We aim to ensure that all users can access key learning areas and will ensure that no user
experiences any discrimination or reduced entitlement to learning due to being unable to
physically access areas of the school. As with any additional needs the school works closely
with parents and appropriate outside agencies to ensure equality of access for all.

Nurture UK
The Wells Free School is a Nurture UK accredited school. As such, we share the vision
that:

1) Child development is not limited by lack of nurture in education
2) Adults working with and caring for our children are supported and equipped with
evidence-based tools to help them flourish and learn

Nurture as a practice means relating to and coaching children and young people to help
them form positive relationships, build resilience and improve their social, emotional and
mental health and wellbeing. As a school we consistently implement the six principles of
nurture:

Children’s learning is understood developmentally

The classroom offers a safe base

The importance of nurture for the development of wellbeing
Language is a vital means of communication

All behaviour is communication

The importance of transition in children’s lives
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These six principles help staff to focus on the social and emotional needs and
development of our children, ensuring all children are ready to learn.



Intent

At The Wells Free School, we are committed to the delivery of excellence in the teaching
of Phonics. We aim to develop each child so that they are able to read with fluency as
well as develop a love of reading that will stay with our children all their lives.

Being able to read is the most important skill children will learn during their early
schooling and has far-reaching implications for lifelong confidence and well-being. The
independent review of early reading conducted by Jim Rose confirmed that ‘high quality
phonic work’ should be the prime means for teaching children how to read and spell
words. The review also highlighted the importance of developing, from the earliest
stages, children’s speaking and listening skills, ensuring that beginner readers are ready
to get off to a good start in phonic work by the age of five. Such work should be set
within a broad and rich language curriculum.

The use of phonics is one of the many skills needed to be able to be a reader and writer.
We aim to teach high quality phonics to ensure the children have the best start possible in
reading and writing. Good quality phonics teaching allows children to be secure in the
skills of word recognition and decoding, which in turn allows the children to read fluently.
This will result in children being able to read for pleasure and will support them to move
on to developing higher order reading for meaning skills. These phonic skills need to be
taught systematically and using a variety of active, hands on and multi-sensory resources
to engage all children and ensure they make good progress.

Our children are entitled to a Phonics curriculum; which enables them to:

e Gain a progressively deeper understanding of the phonetic structure of the English
language

e Apply their phonic knowledge and skills to decode unfamiliar words fluently and
accurately

e Read rapidly to apply what they have learned across the whole curriculum

e Create fluent readers, confident speakers and willing writers

e Develop a lifelong love of reading.

Implementation

In line with the school’s policy and commitment to excellence in Phonics, each class in
Reception and KS1 will teach Phonics as a discrete lesson every day and will include
phonics as part of teaching and learning throughout other curriculum lessons on a daily
basis. The structure of each lesson and the journey of Phonics across the week enables all
aspects of the blending and segmenting of phonemes and graphemes. At The Wells Free
School, we follow the systematic approach laid out in Supersonic Phonic Friends to guide
our planning, which is a DfE validated scheme. Each session uses characters to introduce
the key elements of Phonics learning in a fun and engaging way. We believe that Phonics
teaching should be

e Systematic
Discrete
Interactive
Practical
Engaging



e Multi-sensory
e Differentiated

Our children are provided with a variety of opportunities to develop and extend their
phonic skills in and across Reception and Key Stage 1. It will also be continued into Key
Stage 2, where necessary, to support those children who do not yet have the phonic
knowledge and skills they need. Discrete phonics lessons take place daily across Reception
and Key Stage 1.

Phonic sessions are planned in the following cycle:

Revisit
Teach
Practice

Apply

This ensures that children are consolidating phonic knowledge and skills over time and
that they are able to apply them in context. Consequently, wherever possible, links
between phonics knowledge and understanding are made to learning in both Reading and
Writing. These lessons proceed at pace and incorporate a wide range of practical and
interactive learning opportunities to engage the children. These learning opportunities
are carefully chosen to ensure that children develop their skills in aural discrimination
and phonemic and rhyme awareness, blending and segmenting as well as grapheme-
phoneme correspondence.

All readers should be taught four skills:
e Grapheme-phoneme correspondences in a clearly defined, incremental sequence
e To synthesise (blend) phonemes (sounds) in order throughout a word to read it
e To segment words into their constituent phonemes for spelling
e That blending and segmenting are reversible processes

The English language has 44 sounds, the 26 letters of the alphabet are used either singly
or in combination to represent these sounds.
e A ssingle phoneme (sound) can be represented in different ways using one or more
letters.
e A grapheme (a letter or combination of letters) can represent different sounds. For
example the digraph (two letters that make one sound) ow can sound different as
in the words low and crowd.

The sounds are not taught in alphabetical order, but in order of usefulness, so that the
children can start to read and spell simple words as swiftly as possible. There are also
phonically irregular words, which we refer to as ‘common exception words’ such as ‘the’,
‘some’ or ‘once’ that are taught throughout the different phases.

The teaching sequence of sounds taught in each phase are outlined in appendix A. If these
sounds are learnt securely and the children are also taught the skill of blending sounds
together to read whole words, they can then read (and spell, by segmenting) simple
vowel-consonant (VC) words such as ‘it’, ‘in’, and ‘at’ and consonant-vowel consonant
(CVC) words such as ‘sat’, ‘pin’ and ‘net’.


https://www.thewellsfreeschool.co.uk/docs/Curriculum/English/Supersonic-Phonic-Friends-Phonic-Progression-QA-Aug-22-1.pdf

The skills of blending and segmenting

Blending and segmenting are ‘reversible processes’, if you can blend the sounds together
to read a word, you should be able to identify and break down (segment) the individual
sounds in a word you hear to be able to spell it. To spell the word, you need to represent
each sound you hear by a letter - or more than one letter. The skills of blending sounds
together and segmenting words into their individual sounds needs to be taught directly.

Correct Articulation

Correct articulation is vital in helping children to learn to blend sounds together. We
make sure that the sound produced (each individual phoneme) is as precise and accurate
as possible and that no additional sounds are added (schwaring). The clearer the sound,
the easier it is for the child to blend together the individual sounds to read a word
because there are no unnecessary sounds getting in the way.

Organisation

Phonics is taught discretely for between 20 to 30 minutes each day from Reception.
Children will be predominantly taught in their classes as whole class phonics teaching
allows all children the opportunity to learn the new grapheme/phoneme being taught,
however in certain circumstances it may be deemed best for a child to be taught in a
different class to ensure they are receiving an education tailored to their specific need.

Children who still need extra support to develop their phonic knowledge across the EYFS,
Key Stage 1 and 2 are identified and targeted for intervention. The school will employ a
range of intervention strategies based on a child’s individual needs.

Age Related Expectations for the end of the School Year

By the end of EYFS children should:

Read and understand simple captions and sentences

Use phonic knowledge to decode common words and read them aloud accurately
Confidently read by sight the basics 2 and 3 common exception words

Write some common irregular words

Be confident in their use of the basics 2 and 3 sounds (see appendix A).

By the end of Year 1 children should:

e Apply phonic knowledge and skills as the prime approach to reading unfamiliar
words that are not completely decodable

Read many frequently-encountered words automatically

Read phonetically decodable polysyllabic words

Read a range of age-appropriate texts fluently

Demonstrate understanding of age appropriate texts

Read decodable words that end -s, -es, -ing, -ed, -er, -est

Say the correct sound to grapheme for all the 40+ phonemes up to phase 5.


https://www.thewellsfreeschool.co.uk/docs/Curriculum/English/Supersonic-Phonic-Friends-Phonic-Progression-QA-Aug-22-1.pdf

At the end of Year 1, children will take part in the National Phonics Screening, the results
of which are reported to the Local Authority / DfE. This screening is completed by the
class teacher and comprises of the children reading 40 words, using the sounds taught in
phases 2, 3 and 5. Parents will be advised of their child’s score at the end of the year. If a
child does not reach the required standard in this assessment, they will have the
opportunity to complete it the following summer, whilst they are in Year 2. They will also
have extra phonics booster interventions throughout Year 2 to support their progress.

By the end of Year 2 children should:

Read accurately most words of two or more syllables

Read most words containing common suffixes

Read and spell most common exception words for year 2

Read words accurately and fluently without overt sounding and blending
Sound out most unfamiliar words accurately, without hesitation

Segment spoken words into phonemes and represent these by graphemes.

Key Stage 2

If needed, children in Key stage 2 will continue small group interventions for phonics to
further support their reading and spelling. All children in Key Stage 2 will follow the
National Curriculum programme of spellings, whereby spellings are often grouped
according to a phonic pattern. The school will also make use of the website
www.spellingframe.co.uk to support all children.

Assessment and Reporting

Pupils are assessed regularly in Reception using Phonicstracker. Teaching is then targeted
based upon this assessment and children will be supported individually, in small groups
and in whole class situations.

In Years 1 and 2, pupils are formally assessed termly on their phonics awareness and
progress via Phonicstracker. These assessments are used to support future planning and
also to identify pupils who require additional input or support.

Phonics at The Wells Free School is led by the English lead.
Helping at Home

Staff from The Wells team will deliver a Supersonic Phonic Friends phonics presentation in
Autumn Term 1 to Reception parents to help parents understand the process of phonics.
Then in the Spring Term, Year 1 and 2 parents are invited to attend a higher level phonics
(old phase 5) and spelling presentation.

Class Teachers share weekly Supersonic Phonic Friends parent newsletters for parents to
use at home. Additional resources will be shared with parents for any children who are
highlighted as requiring additional support.


http://www.spellingframe.co.uk/

